Test Question 3
Question 3
(a) The concept of ‘pivot’ was introduced by Eric Ries. Explain what does pivot means in a start-up ideation and testing phase. Give 3 types of pivot. Explain in detail. [5 marks]
Pivot is a concept that was coined by Eric Ries to mean a type of change meant to test test a new version of hypothesis about the product, customer or service offered in market. In a starturp, the entrepreneur has to test the hypotheses and assumptions and see whether they fit the market of the customers being targeted. Testing the hypotheses helps the entrepreneur to alleviate unnecessary losses in the process of starting up a business.
Pivots come in various types:
Zoom-in pivot-This is seen in situations where in a start-up, one feature of a product or service does well than the other feature of the product, therefore, the entrepreneur introduces a product that offers only that feature that does well and therefore drops the other features.
Zoom-out pivot-This type of pivot is the revers of the zoom-in pivot and is where the product is diversified to include more features and therefore the entrepreneur introduces new features to become one target product with many features.
Customer need pivot-This is where the entrepreneur introduces products that the customer needs and does away with those that the customer does not need in a start-up to help the start-up-up to have a quick takeoff.
(b) What is an MVP and why do start-ups need to have an MVP early on in their business journey? Describe how the widely popular file sharing site dropbox demonstrated their MVP. [6 marks]
MVP stands for minimum value product and in simple terms, it is the cheapest and fastest way to go through the learning process and collect enough validation information in a startup. Minimum value product is a concept from Lean Start-up model byEric Ries that stresses the impact of learning in new product development. Eric defined an MVP as that version of a new product which allows a team to collect the maximum amount of validated learning about customers with the least effort. It could be a test with very minimal product features to help the entrepreneur of the startup collect enough validation information to help in testing the hypotheses on which the startup is built.
Dropbox is one classic example of a startup that used the MVP to help its startup business. The founders of drobox created a video with aim of explaining the complex operation on various platforms. This simplified the procedure and the video went viral overnight increasing vies from 5,000 to 75,000 in one night. 

(c) Push and Pull Innovation – which is more important? This question has worried managers and policy makers for decades, and having an idea of the answer would help focus support for the innovation process more effectively. Using examples try to show how each is important under certain conditions but that it is their interplay which really shapes innovation. [6 marks]
Innovation can either be push or pull in nature. The push innovation means that there are occasional breakthrough of innovation followed by incremental innovation. In push innovation, entrepreneurs use innovations that came out of research. Through research and trails as well as experimentation. Entrepreneurs come up with breakthroughs in their innovation and then start building on those innovations incrementally over years. For example, the innovation of a camera from a box to digital cameras and now to having cameras on mobile devices,. This is important as it helps the startup to grow by building on the initial break through and continues improvements to make the same innovation better and look new. This presents opportunities for growth of startups a]that deal with such innovations.
The pull innovation on the other hand is that which springs from necessity. They say that necessity is the mother of inventions and therefore, necessity in the daily lives of people leads entrepreneurs to innovate products and services and this can help them start up their business to sell such innovations.
It must be understood that both pull and push innovations have to interplay for s start-up to be successful This means that there has to be a necessity and oneces a innovation has been create, it should be made better through incremental innovation and this is important in helping the startup to grow.

(d) What is disruptive innovation? Discuss why blockchain and AI are two major disruptive innovations of 2020. [6 marks]
Disruptive innovation is coming up with new ways that change the way of doing things in an industry. Just from the name, disruptive innovation goes against the normal way of doing things to introduce new ways and new levels if challenges in the industry.
Blockchains such as Bitcoin are disruptive innovations because they are creating a new way of dealing with money without using fiat currency. Never before in the world has anyone valued anything else than fiat currency. Even important minerals such as gold have ben valued in terms of currencies and fiat money. However, blockchains disrupts this way of handing money by creating a new value that is equal and even beyond the money. Nd fiat currency.
Another disruptive innovation in Artificial intelligence (AI). AI is disruptive innovation because its relieves relies on the human brain capability to handle things to use of machines and machine thinking in handling task and competing tasks that were previous through to be completed by human thinking. AI is introducing anew way of possibilities that is endless beyond the capacity of the human brain.


